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Operating Room Turnover Times
The operating room is a critical unit in any health facility as it handles surgical procedures. Surgeries are complex procedures which demand accuracy and commitment within different teams in the hospital. Turnover in OR is an issue that affects the profitability of the hospital. The surgical process should be planned to ensure that OR turnover is reduced to lower overhead costs, improve quality of surgical operations and ensure that the level of morale of OR staff is maintained as high as possible. While OR procedures can be complex, there are different causes of turnover, which can be improved by implementing change in the hospital. The change process is not an easy task as it involves different stakeholders. Adequate information and communication are needed to implement and monitor change in OR to reduce turnover and operating costs.
The stakeholders involved in implementing change in OR are surgeons, anesthesiologists, OR nurse managers, and the hospital administration. In implementing this change, it is important to inform and educate all these stakeholders on the importance of change, the reasons why the change is required, and the approaches that can be used to achieve change. The greatest barrier to change is the people who the change will affect (Human, 2016). Change agents must ensure that they obtain the support of the stakeholders to be able to implement change. In this case, adequate training and proper communication will prepare the staff for the proposed change in OR. The change will reduce OR turnover while eliminating fatigue and overhead costs of compensating overtime spend by an employee to complete surgical operations.
The proposed change should be implemented once all the stakeholders have been educated and are aware of the change process. The proposed change that can reduce OR turnover touches on the relevant stakeholders. As such, surgeons and anesthetists should prepare in advance and obtain necessary consent to ensure that no time is wasted once the OR room is opened for operation. The nurses should be aware of their roles and prepare the surgical room by ensuring that the equipment is sterilized and available for the surgical procedure (Mulholland, 2017). The prior preparation for surgical procedures is the change that can do away with OR turnover. Once the change has been implemented, it is important to evaluate the effectiveness of the change (Human, 2016). As such, the hospital administration can collect feedback from the stakeholders to establish if they understand the change process. If there are unclear things, it is important to continue guiding staff to help them implement change in the most desirable approach. Providing incentives and motivation to push for the support of the change process is something that the management should look into since the change will generate better revenue to the hospital.
The process of implementing change might not result in success. In certain cases, the proposed change might not resolve an existing problem. Even if the OR stakeholders prepare in advance, and there is no goodwill to implement change, the process might be unsuccessful. As such, it is important to find the reasons why change did not achieve the desired results (Mulholland, 2017). The change agents can seek suggestions from employees and relevant stakeholders on the appropriate change that should be implemented to reduce or do away with OR turnover. Teamwork is required in the OR, and this is something that the administration should be aware of while implementing change.
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